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INTRODUCTION	

The message of Fatima is timeless and deeply relevant today. In a world marked by noise, 
distraction, and uncertainty, people are searching for something real. Fatima offers a path to 
peace, rooted in prayer, penance, and trust in Godʼs providence. It speaks to the longing in every 
heart for conversion, holiness, and hope.

Like the broader Church, the World Apostolate of Fatima finds itself at a crossroads, tasked with 
preserving its rich history and spiritual heritage while being responsive to today’s challenges. 
The Fatima message invites us to give up sin, seek God’s will and become holy through daily 
prayer and penance. But the world is becoming more secularized, embracing a dull “spiritual but 
not religious” attitude, and seeking guidance from the “universe” rather than the Creator of the 
universe.

Still, we know that Mary touches hearts in a radical way. Her beauty, purity and gentleness brings 
about peace in our hearts. She reflects the immeasurable light and love of God and invites us to 
peer into our souls where we will discover a greater purpose and meaning to our lives. Younger 
Catholics, in particular, are hungry for greater depth, beauty, and mission. The World Apostolate 
of Fatima can be a trusted guide for deeper Marian devotion, helping souls find refuge in the 
Immaculate Heart.

The Pilgrim Virgin Statue tours continue to be an important gateway to the Apostolate. They 
inspire and convert hearts. People are moved by the encounter with Mary, seeking peace and 
healing, and they want to incorporate Fatima into their prayer lives. Our challenge is to convert 
these one-time experiences into ongoing relationships.

Parishes and diocesan partners are seeking apostolates with a clear mission, who are 
dependable, and are a minimal burden on their teams. Equipping our divisions and chapters 
with evangelization tools that encourage Marian devotion can help build relations and deeper 
collaborations so that we become their trusted partner on the Fatima message.  
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The Blue Army Shrine is a place of pilgrimage and encounter with God through its beautiful 
grounds, daily prayer and worship services, and inspiring events. Pilgrims are often looking for a 
clear spiritual path and continued connection beyond their retreat or visit. We seek to invite them 
into deeper formation and connection with the message of Fatima, especially through our growing 
digital assets and channels that can reach global audiences.

As faithful guardians of the authentic message of Fatima, we must preserve our heritage but also 
speak to the modern world. This does not mean we water down the important call of Fatima to 
prayer, penance and reparation, nor do we water down our traditions and proven methods of 
spreading this timeless message. But we develop new channels of delivery, tell more impactful 
stories, collaborate with influential people and movements, give facelifts to our programs and 
materials, and examine our structure and be willing to change what is not working. We rely heavily 
on volunteers to spread the message. We aim to equip them with the right tools to do the work. We 
must adjust our expectations to strive for what’s possible in current times and not try to recreate 
the past. In many ways, we are rebuilding the apostolate and setting the foundation for future 
generations to learn, live and spread the Fatima message.

Finally, we need to be unified under the National banner and present a common face of the 
apostolate.  It diminishes our credibility if we don’t speak with one voice and look the same 
wherever we are present.  Therefore, we have created a branding guide and promotional materials 
that incorporate our brand for use throughout the apostolate. We need you to use these as well as 
the publications and materials that we produce as they represent who we are and the authentic 
message of Fatima. As we continue to improve on our resources, we appreciate your efforts to 
follow National’s lead.

Together, we can change the world – today and for the future.

God bless and may Mary keep you in her Immaculate Heart

David Carollo 
Executive Director
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PREFACE	

The World Apostolate of Fatima grew from its humble beginnings as a parish-based movement to 
a Vatican-decreed Public Association of the Faithful with juridic personality. It is the official voice 
for the Vatican on the authentic message and spirituality of Fatima. It has been under the care and 
guidance of many bishops, clergy and lay leaders with one common denominator – their love and 
desire to serve the Immaculate Heart of Mary for the salvation of souls, conversion of sinners and 
peace in the world. This is the hope that is Fatima; it points mankind back to God.

Every pope of the 20th and current century has recognized the unprecedented message and events 
of the Fatima apparitions and its place in salvation history. As the prophetic mission of Fatima 
continues to unfold in the modern world, it is imperative we preserve this apostolate and its 
mission for the next generations who will take refuge in the Mother’s Heart.  Let us, then, pray 
for our own hearts to be prepared to serve this august Queen of Heaven with fervor, humility and 
openness to the will of Jesus Christ, who alone bears fruit from our efforts. 

The WAF/Blue Army faced many challenges over the decades as it spread internationally and 
began to develop a council of leaders who worked to shape its structure, statutes, governance and 
Constitution with guidance from local Ordinaries. Many of its challenges came from within its own 
ranks, which John Haffert addressed in his historical memoir Dear Bishop. Despite these human 
deficiencies, the apostolate has faithfully carried on the mission given to Sister Lucia – to spread 
devotion to the Immaculate Heart of Mary in the world, which God wanted established in the 
world.

WAF/Blue Army leaders can take heart in Lucia’s own struggles throughout her life to carry out this 
task from behind the convent walls, under obedience to her superiors and Church hierarchy. With 
so many obstacles, she had to learn patience while seeking God’s will – largely in prayer before 
the Blessed Sacrament – leaving the fruits of her work in the hands of Divine Providence. Had she 
known God would ask her to stay on earth for 88 years to do this, she would have given up! But she 
embraced faithfully what she called, “the long slow martyrdom of daily living,” and showed us how 
to live that first request from Mary at Fatima, “Are you willing to accept all that God wills to send 
you…” The advice she gave to Blue Army members in 1981, through John Haffert, is relevant today: 
“Pray the Rosary with meditation, do the First Saturday devotions, and work on your own personal 
conversion. This is what is needed to change the world and usher in Mary’s triumph.”

As the official apostolate of Fatima for the Church, we must spread the message of conversion 
throughout the modern world. As we engage more people in the timeless call of the Mother of God, 
graces and mercy will f low from the cumulative prayers and penances to the rivers of conversion 
and promised peace. Let’s do what we can to build Mary’s faithful army on earth. Together we can 
change the world.

Barb Ernster 
National Coordinator
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MISSION AND PURPOSE	

NAME
The World Apostolate of Fatima, USA, Inc., 
was formerly named The Blue Army of Our 
Lady of Fatima, USA, Inc. It retains the name, 
Our Lady’s Blue Army, for historical and 
identifiable significance. It is a non-profit 
corporation within the meaning of Section 
501(C)(3) of the Internal Revenue Code.

MISSION
The mission of the Apostolate is to help people 
learn, live, and spread the message of Our Lady 
of Fatima in communion with the Church and 
in concert with the New Evangelization.

PURPOSE 
a.	 The personal sanctification of its members 

through faithful adherence to the message 
of Fatima; 

b.	 The promotion of the common good by the 
spreading of the message of Fatima;

c.	 The promotion of the authentic teaching of 
the Catholic Church; 

d.	 In addition to these three general 
purposes, the World Apostolate of Fatima 
has the specific purpose of promotion of 
the [WAF] Blue Army Pledge drafted with 

Sister Lucia in 1946 and entrusted by the 
Bishop of Fatima to the [WAF] Blue Army to 
be promulgated throughout the world, and 
is organized exclusively for the charitable, 
educational, and religious purposes within 
the meaning of Section 501(c)(3) of the 
Internal Revenue Code. 

CORE VALUES
These core values guide our apostolate’s 
actions and relationships in order to stay on 
track with our mission. They are the specific 
and consistent ways that the Holy Spirit has 
animated the apostolate over time.

1. Anchored in Prayer
Before anything else, we must make space 
to listen, pray, and be rooted in God. We 
begin, return to, and root all we do in 
prayer—especially the Rosary. Fatima isnʼt 
just about devotion; itʼs about a way of life 
that flows from interior prayer. We seek 
prayer always to stay rooted in where the 
Lord is guiding us.

2. Faithful Witness
We bear witness to the message of Fatima 
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with reverence and clarity, never diluting 
its call to conversion, penance, and peace. 
We avoid hype or sensationalism, letting the 
message speak with its own power.

3. Marian Courage
Like Mary, we say yes in faith—even when 
the outcome is uncertain. Her “fiat” was 
brave, wholehearted, and sacrificial. We 
follow the call with quiet conviction, trusting 
that God will provide what we need and that 
fruit will come through faithfulness.

4. Guard the Flame
We are stewards of a legacy. By forming the 
next generation and inviting new voices, 
we keep the message of Fatima alive. We 

educate with conviction, staying grounded 
in truth, making the message relevant for 
today.

5. Union with the Church
We operate in communion with the Church, 
not in competition with it. We are faithful 
to the Magisterium. Our mission thrives 
through obedience, trust, and a shared 
purpose.

STRATEGY STATEMENT
We are the Catholic apostolate who equips 
people to live Fatima daily by connecting 
timeless devotion with digital formation, clear 
pathways, and opportunities to go deeper. We 
help people “Live Fatima daily.”
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WAF/BLUE ARMY HISTORY	

The Blue Army of Our Lady of Fatima came together in the latter 1940s when Father Harold Colgan (later 
Monsignor) of St. Mary’s parish in Plainfield, N.J., joined with John Haffert, an author and lay leader 
who was promoting the scapular of Our Lady of Mt. Carmel. In March 1947, Fr. Colgan survived a near-
death experience and promised to consecrate himself to the work of Our Lady of Fatima. He urged his 
parishioners to make a simple pledge recognizing the message of Fatima and to wear something blue in 
her honor. He stated, “We will be the Blue Army of Our Lady against the Red Armies of atheism.” 

John Haffert had developed a more structured response to the message of Fatima after interviewing 
Sister Lucia the year before. It encompassed the sanctification of daily duties, praying the rosary daily 
and wearing the Brown Scapular as a sign of consecration to Mary’s Immaculate Heart and practicing 
the Five First Saturdays devotion. He also commissioned a statue based on Our Lady of Fatima to be the 
International Pilgrim Virgin (PVS) that would travel throughout the Western Hemisphere and spread 
the message of Fatima.

—SISTER LUCIA

“The Fatima Message asks us to undertake an 
apostolate on behalf of our brothers and sisters. 
It is a continuation of the mission of Christ in his 
work of redemption, in the salvation of souls.” 

PART I:  

Apostolate 
Foundation
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The two joined forces in 1948 to form The Blue Army of Our Lady of Fatima and began a “March 
of Pledges.” At the same time, the Pilgrim Virgin statue was on a two-year tour of Canada and the 
United States under the care of statue custodians who would travel from parish to parish and teach 
about Fatima and Our Lady’s message. These tours were received by hundreds of thousands of 
people who lined the streets and churches wherever she visited. 

In the decades that followed, the Blue Army grew exponentially as millions of people signed 
the Blue Army Pledge, and continue to do so today. The Pilgrim Virgin Statue circled the world, 
carrying with her the blessings of the Bishop of Fatima and Pope Pius XII who prayed that Mary’s 
presence would accompany the statue wherever she went. From the many members, the Blue Army 
began to organize in dioceses and parishes, and new leaders were formed.

The Blue Army also spread the message through publishing, broadcasting, parish programs and 
speaking engagements. In addition to Soul magazine, it published numerous books, pamphlets, 
and prayer cards, produced radio and television programs, movies and documentaries, and even 
engaged cultural icons like Salvador Dali and Catholic saints, like Padre Pio who agreed to be the 
spiritual father of Blue Army members, and Mother Teresa who signed the Blue Army pledge.

In the 1950s, the Blue Army built an International Center Domus Pacis, in Fatima directly across 
from the Fatima sanctuary, with hotel and conference accommodations and Byzantine and Latin 
chapels. Today it also serves as the headquarters of the WAF International. 

In the 1970s, Haffert began building a shrine on 150 acres of his own land, dedicated to the 
Immaculate Heart of Mary. In 1973, the Holy House chapel, a replica of the Holy House of Loreto, 
was dedicated, and in 1978, the upper shrine with its 130-foot center topped by a bronze statue of 
Mary was completed. Today it is known as the National Blue Army Shrine of Our Lady of Fatima and 
is the World Apostolate of Fatima USA headquarters. Haffert and Colgan are buried on the grounds.

Throughout the 1970s, the Blue Army continued to expand internationally and started to become 
known as the World Apostolate of Fatima. It developed an international council and statutes and 
welcomed its first International President, Most Rev. João P. Venancio, second Bishop of Leiria 
(diocese of Fatima), who served from 1972 – 1981.  

On October 13, 1979, the first national elections were held for The Blue Army in the United States, 
which was organized in 90 U.S. dioceses. In 1994, the WAF Blue Army (USA) adopted a new National 
Constitution, developed with the help of Bishop Edward Egan (later Cardinal) at the request of the 
Holy Father, Pope John Paul II, to integrate the apostolate into the life of the Church. 

On October 7, 2005, Pope John Paul II decreed the World Apostolate of Fatima a Public Association 
of the Faithful (ad experimentum) for five years. Pope Benedict XVI granted the decree permanent 
status on October 7, 2010.

For a comprehensive history of the Blue Army, we recommend reading Dear Bishop, written by John 
Haffert, available in our gift shop or online as a PDF at BlueArmy.com/Leaders.

“We will be the Blue Army of Our Lady of Fatima against 
the Red Armies of atheistic communism.”  

—MSGR.  HAROLD COLGAN
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WAF DECREE		

PONTIFICIUM CONSILIUM PRO 
LAICIS  

   1289/10/AIC-76  

DECREE  

The World Apostolate of Fatima is an association of the faithful that has as its general 
purpose «the promotion of the authentic teaching of the Catholic Church and the strict 
adherence to the tenets of the Gospel; the personal sanctification of the adherents through 
faithful adherence to the message of Fatima and the promotion of the common good by the 
spreading of the message of Fatima» (Statutes, art. II,1-3).  

In the apparitions of 1917, the Blessed Virgin reaffirmed to the three little shepherds -
Lucia dos Santos and the blessed brothers Francisco and Jacinta Marto- the perennial 
Christian message of conversion, prayer and penance in reparation for sins and for the 
conversion of sinners, together with a more genuine devotion to the Eucharist, the devotion to 
the Rosary and the consecration to her Immaculate Heart.  

At the same time, «the World Apostolate has the specific purpose of promoting the 
Pledge given by each member of the World Apostolate of Fatima» (Statutes, art. II, 4).  

The members of the World Apostolate of Fatima, spread throughout numerous 
countries of the world, commit themselves to become faithful witnesses of the Catholic faith 
in their own families, at work, in the parishes and communities, participating in this way in 
the "New Evangelisation".  

The Second Vatican Council, together with the post-conciliar teaching, has given 
special attention to the new forms of aggregation of the Christian faithful and their 
participation in the life of the Church. Deep esteem and consideration has been shown to them 
(cf. Decree on the Apostolate of the Laity Apostolicam actuositatem, 18, 19 and 21; John Paul II, 
Post-Synodal Apostolic Exhortation Christifideles Laici, 29). 

In his Apostolic Letter, Novo millennio inuente, His Holiness John Paul II wrote about the 
great importance of «the promotion of forms of associations, whether of the more traditional 
kind or the newer ecclesial movements which continue to give the Church a vitality that is 
God's gift and a true "Springtime of the Spirit"» (46).  
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PONTIFICIUM CONSILIUM 

PRO LAICIS  

Consequently:  

Considering that the Pontifical Council for the Laity, with a decree dated October 7, 
2005, erected the World Apostolate of Fatima as a public association of the faithful, with a juridical 
personality, and approved its Statutes for a period of five years ad experimentum;  

After such a period of time has elapsed, and having examined the request presented to this 
Dicastery by Prof. Américo Pablo López Ortiz, President of the World Apostolate of Fatima, asking 
for the definitive approbation of the Statutes;  

Considering the opportunity of approving definitively the Statutes of the World Apostolate 
of Fatima, and keeping in mind that no proposal of modification to its text has been presented;  

In light of articles 131-134 of the Apostolic Constitution Pastor Bonus for the Roman 
Curia and according to canon 312, §1, 1° of the Code of Canon Law, the Pontifical Council for 
the Laity decrees:  

1°) The confirmation of the erection of the World Apostolate of Fatima as a public 
international association of the faithful, with a juridical personality, according to canons 298-320 
and 327-329 of the Code of Canon Law.  

2°) The definitive approbation of the Statutes of this association, duly authenticated by 
this Dicastery and deposited in our Archives.  

From the Vatican, October 7, 2010, commemorative feast of Our Lady of the Rosary.  
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MEMBERSHIP IN THE APOSTOLATE	

“The Blue Army is a response to the message of Fatima – a silent 
army on its knees with hearts open to the Heart of Mary.” 

—JOHN HAFFERT

Signing the WAF Blue Army Pledge is the basic form of membership in the Apostolate – a sign that one 
wants to be part of Our Lady’s “army” of faithful, consecrated souls, committed to living Fatima daily 
and at her service for building up God’s kingdom. All efforts should be made in communications, 
programs and events to encourage people to sign the pledge and join Our Lady’s Blue Army. 

HISTORY OF THE PLEDGE	
John Haffert was given permission by the Bishop of Leiria, José Alves Correia da Silva, to come 
to Portugal to interview Sister Lucia in 1946, then a Dorothean Sister in Porto. Together, they 
formulated the Blue Army Pledge, which Haffert presented to Bishop da Silva. He responded, “You 
may promulgate this as coming from me.” It is today known as the World Apostolate of Fatima 
Blue Army Pledge, and includes the First Saturday Devotion, which the apostolate added later to 
emphasize its importance in the Fatima request for reparation and in helping bring about the 
conversion of Russia and world peace. It is believed 25 million people worldwide have signed the 
pledge, including St. Mother Teresa.

1.	 To offer up every day the sacrifices demanded by my daily duty;

2.	 To pray a five-decade Rosary daily and meditate on its mysteries;

3.	 To wear the Brown Scapular of Mount Carmel and live the consecration it signifies;

4.	 To practice the Five First Saturday Devotion

The Pledge may be signed online at www.BlueArmy.com/join or one can sign a physical copy of the 
Pledge obtained from the National Office. Any person who takes a leadership position in the WAF 
Blue Army must be a member of the Apostolate.

MEMBERSHIP BENEFITS	

•	 Your name will be placed at the site of Our Lady’s apparitions in Fatima

•	 You become a spiritual child of St. Padre Pio

•	 You receive graces and indulgences through the Rosary and the Brown Scapular

•	 You are united spiritually with millions of other WAF Blue Army members throughout the world

•	 You know that you are cooperating with Our Lady—and heaven—to further God’s kingdom on 
earth

•	 You understand the greater purpose of your daily sufferings
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“Consecrating ourselves to Mary means accepting her help to offer ourselves 
and the whole of mankind to Him who is Holy, infinitely Holy; it means 
accepting her help by having recourse to her motherly Heart,…” 

—POPE JOHN PAUL I I  (MAY 13 ,  1982,  FATIMA)

THE DEVOTION TO THE  
IMMACULATE HEART OF MARY	

The WAF Blue Army Pledge is our personal “yes” to Mary and our desire to unite with God’s will 
daily. It expresses the devotion to the Immaculate Heart of Mary, according to Sister Lucia, and 
shows us how to live a Marian Consecration as St. Louis de Montfort taught. The elements form us 
in holiness and true devotion so we may be used by Mary to drive out idolatry, heresy, impurity and 
apostasy, and with her, crush the head of the serpent, as St. Louis foretold.  We achieve this first by 
sanctifying all that is demanded of us in our daily lives. This was conveyed to the three children in 
the very first apparition when Mary asked, “Are you willing to offer yourselves to God and bear all 
the sufferings He wills to send you as an act of reparation for the sins by which He is offended and 
in supplication for the conversion of sinners?”   

WAF Blue Army members begin their day with The Morning Offering, making all that they 
encounter an offering to the Lord. Their prayers and sacrifices extend the Morning Offering 
throughout the day.

MORNING OFFERING
O my God, in union with the Immaculate  
Heart of Mary (here kiss your Brown Scapular 
as a sign of your consecration - this carries 
a partial indulgence), I offer Thee the Precious  
Blood of Jesus present on all the altars of the world,  
joining with it my every thought, word and action of this day.

O my Jesus, I desire today to gain every indulgence 
and merit I can and I offer them together with myself  
to Mary Immaculate that she may best apply them  
to the interests of Thy most Sacred Heart.  
Precious Blood of Jesus, save us!  
Immaculate Heart of Mary, pray for us!  
Sacred Heart of Jesus, have mercy on us!

“Make of everything a sacrifice and offer it to God as an act of reparation 
for sins. …You will thus bring down peace upon your nation.” 

—ANGEL OF  PEACE ,  1916
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THE ROSARY
Sister Lucia said the daily Rosary is a powerful 
spiritual aid given by Our Lady to help achieve the 
first request to sanctify our daily duty. Meditating 
on the mysteries of the Rosary draws us into the 
life of Christ and allows us to be “schooled in the 
Heart of Mary.” Mary insisted on the Rosary daily, 
especially for peace in the world and an end to 
war, but also so that we would draw closer to Jesus, 
trusting in His divine providence for all our needs 
and obtaining grace and mercy for sinners. It is 
our powerful weapon against the forces of evil that 
threaten to destroy families, nations and the world 
through apostasy, war and self-destruction. 

“I tell you, there is no problem no 
matter how great that cannot be 
solved by the praying of the Rosary.” 

—SISTER LUCIA

THE BROWN SCAPULAR

“The Rosary and the Scapular 
are inseparable.”  

—SISTER LUCIA

The scapular is also a principal spiritual aid to 
help us grow in holiness and devotion to Mary. 
Lucia always understood the Brown Scapular 
was part of the Fatima message because Mary 
appeared as Our Lady of Mount Carmel holding 
out a Brown Scapular during the Miracle of the 
Sun on Oct. 13, 1917. This was confirmed to her by 
Pope Pius XII who  stated, “The Brown Scapular 
is a sign of your consecration to the Immaculate 
Heart.”

To obtain the full benefits of wearing the 
Brown Scapular, WAF Blue Army members are 
encouraged to become enrolled or vested in the 
Brown Scapular, which makes them members of 
the Confraternity of the Blessed Virgin of Mount 
Carmel. We enroll people in the Brown Scapular 
at our Pilgrim Virgin Statue tours, Shrine and 
other events. Wearing the scapular is a constant 

St. Francisco was given the 
special task of praying “many 
rosaries” to attain heaven. Why? 
Because he would be drawn 
into meditation on the life of 
Christ, which drew him closer to 
Jesus in the Eucharist. Francisco 
developed tremendous courage 
and great confidence in his 
prayers, often assuring others 
their special intention that 
seemed impossible would 
be answered. He became a 
contemplative soul through 
the Rosary. 
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reminder of our love for Jesus through Mary. Her Heart is our refuge and the way that will lead us 
to God. The scapular is her protective mantel over our shoulders.

THE FIVE FIRST SATURDAYS
The Five First Saturday Communions of Reparation, added later to the pledge, was one of two 
conditions, along with the consecration of Russia to the Immaculate Heart, necessary for Russia’s 
conversion. Lucia explained the consecration was to help “unchain Russia” from the godless State 
system – a turning away from this ideology. The First Saturdays “would help make this conversion 
more perfect.”

She told Mr. Haffert, the First Saturdays are also the occasion for renewing our purpose in our 
devotion to the Immaculate Heart, and in strengthening our resolve and motives once a month; 
thus, being better able to fulfill the basic requests of Our Lady, which sanctify our daily lives. They 
also propel us to go to confession monthly. Blue Army members practice the First Saturdays every 
month as a sign of their devotion to her Immaculate Heart and desire to repair for the blasphemies 
that offend God.

“The greatest joy I feel is seeing the Immaculate Heart of our most tender 
Mother known, loved and consoled by means of the First Saturday devotion.”  

—SISTER LUCIA

The contents of the WAF Blue Army Pledge provide the formula for living Fatima daily and the 
means for carrying out the devotion to the Immaculate Heart of Mary. It coincides with St. Louis de 
Montfort’s teachings on Consecration to Jesus through Mary. 

THE FATIMA PRAYERS	

Members are encouraged to learn and pray the Fatima Prayers daily. Sister Lucia recited them five 
times each day.

THE PARDON PRAYER
My God, I believe, I adore, I hope and I love You. I beg pardon for those who do not believe, do not 
adore, do not hope and do not love You.

THE ANGEL PRAYER
O Most Holy Trinity, Father, Son and Holy Spirit, I adore You profoundly. I offer You the most 
precious Body, Blood, Soul and Divinity of Jesus Christ, present in all the tabernacles of the world, 
in reparation for the outrages, sacrileges and indifference by which He is offended. By the infinite 
merits of the Sacred Heart of Jesus and Immaculate Heart of Mary, I beg the conversion of sinners.
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THE EUCHARISTIC PRAYER
Most Holy Trinity, I adore You! My God, my God, I love You in the most Blessed Sacrament.

THE SACRIFICE PRAYER
O my Jesus, it is for love of You, for the conversion of sinners  
and in reparation for sins committed against the Immaculate Heart of Mary.

THE DECADE PRAYER
O my Jesus, forgive us our sins, save us from the fires of hell. Lead all souls to heaven, especially 
those most in need of Thy mercy.

“Mary spoke to the little ones, to children, to those without voice, to those 
who do not count, in this enlightened world full of pride, of hope and faith in 
progress, that is also a world full of destruction, full of fear and desperation.”  

—JOSEPH RATZINGER (FATIMA 1996)
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ECCLESIAL STRUCTURE	

The structure of the apostolate is an important function in carrying out its work as a Public 
Association of the Faithful. In this capacity, the apostolate is guided by canon law, which gives it 
the authority to establish its operations and leadership in order to remain faithful to the authentic 
message of Fatima in light of the gospels and Church teaching. This also assures that the local 
operations remain in accord with the national and international statutes of the apostolate. 

Widespread confusion about the consecration of Russia and the complete revelation of the third secret 
of Fatima are examples of errors in interpretation and corruption of Our Lady’s Message of Fatima, 
which divert the energies of the faithful from focus on the crucial fulfillment of Our Lady’s requests. 
False speculations of what Sister Lucia said regarding future events are common on the Internet, and 
blatant lies about an imposter Sister Lucia put in place by the Vatican, detract people from the pathway 
to God as given by Mary and lived by the three shepherd children. We are alarmed when we discover 
so-called “Blue Army” prayer cells and chapters that have strayed into these conspiracies and no longer 
ascribe to the authentic message of conversion.

—POPE JOHN PAUL I I ,  MAY 13 ,  1982  -  FATIMA

“The appeal of the Lady of the message of Fátima 
is so deeply rooted in the Gospel and the whole of 
Tradition that the Church feels that the message 
imposes a commitment on her.” 

PART II: 

Governance 
and Structure 
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This is one reason why the Vatican erected a Public International Association of the Faithful 
under the Pontifical Council for the Laity (now the Dicastery for Laity, Family and Life) to speak 
officially for the Church on the message of Fatima. Public Associations of the Faithful and the 
Pontifical Council for the Laity are likewise necessary ecclesial structures. This manual is to help 
guide those who are called to serve in carrying out the apostolate’s mission within its structure and 
governance.

STATUS IN CANON LAW	

The World Apostolate of Fatima was erected by decree as a Public Association of the Faithful 
on October 7, 2005, for a period of five years, ad experimentum. On October 7, 2010, by Decree of 
the Pontifical Council of the Family, the apostolate was granted permanent status as a Public 
International Association of the Faithful with Juridic Personality and its Statutes were definitively 
approved. The apostolate is currently under the Dicastery for Laity, Family and Life.

The 1983 Code of Canon Law states that public juridic persons are "aggregates of persons or things" 
constituted by the "competent ecclesiastical authority" to "fulfill a proper function given them in 
view of the common good." The canon law further indicates that public juridic persons require 
statutes.

The World Apostolate of Fatima USA, Inc., by virtue of its “member-nation” status in the 
International World Apostolate of Fatima, is a Public Association of the Faithful and as such it has 
Juridical Personality within the meaning and discipline of the 1983 Code of Canon Law. 

NATIONAL OFFICE	

The National Office and staff is headed by the Executive Director who is responsible for overseeing 
the policies and activities of the Apostolate and Shrine. The position reports to the Board of 
Trustees through the President.

The National Coordinator oversees the Diocesan Divisions and the annual credentialing process 
necessary for establishing the voting body and quorum at the National Council Meeting. The 
position is responsible for helping to direct local groups on procedures for the promulgation of the 
words and works of the apostolate and its programs. The position is accountable to the Executive 
Director, and makes an annual report to the Board of Trustees. 

Both the Executive Director and the National Coordinator are ex-officio members of the Board of 
Trustees with authority to vote on all matters.  (See staff contacts on page 46)
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NATIONAL BOARD OF TRUSTEES	

The affairs of the apostolate are managed by the Board of Trustees, which consist of nine 
members. The members serve three-year terms which terms are staggered. Nominations for open 
seats on the National Board are presented each year at the National Council Meeting and voted 
upon by the voting Delegates from Credentialed Divisions. Anyone who has served as a Delegate at 
least once is eligible to serve on the Board of Trustees.

DIOCESAN DIVISIONS	

SANCTION
Diocesan Divisions of the World Apostolate of Fatima USA are seated within the boundaries of 
their respective dioceses. The local Ordinary (Bishop) of that diocese is the apostolate’s competent 
ecclesiastical authority and is subject to the norms of the Code of Canon Law. Divisions derive their 
legitimacy by virtue of:

1.	 The approval of their local Ordinary

2.	 Their recognition as Diocesan Divisions by the World Apostolate of Fatima USA

3.	 Their recognition by the state of their domicile as non-profit corporations in good standing 
(if the division is incorporated) by complying with reporting requirements.
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Diocesan Divisions assure the continued approval of their local Ordinary by their faithfulness to 
Church teaching and their observance of all ecclesial guidelines. The Chaplain (Spiritual Advisor) 
of the Division helps to ascertain this.

Diocesan Divisions assure their continued recognition by the World Apostolate of Fatima USA by 
submitting an annual credentials form and report through the National Coordinator. 

The mission of Diocesan Divisions is identical to that of the National Apostolate – to help people 
learn, live and spread the message of Our Lady of Fatima in communion with the Church and in 
concert with the New Evangelization.

MODELS
Diocesan Divisions of the World Apostolate of Fatima USA are currently governed by two models: 
The Traditional (Incorporated) Division (TD) and the New Model (Unincorporated) Division (NMD). 
While Traditional models still exist in the United States, many have transitioned to the New Model, 
which will be the only division structure created going forth. 

TRADITIONAL INCORPORATED DIVISION
The affairs of the Division under this model are conducted by a nine-member Board of Trustees, 
which is elected by the Division Council (members of the WAF Blue Army) at the Division’s 
Annual Council Meeting. The Division’s constitution and/or bylaws are the paramount guide to 
its governance. Members of the Board of Trustees are elected to three-year terms. Three board 
positions are open each year. When a board member, for whatever reason, is unable to complete 
a term, the President, in consultation with the other members of the board, appoints a qualified 
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person to fill the position until the next election.  

The members of the Board of Trustees elect the President, Vice-president, Secretary and 
Treasurer annually and conduct the affairs of the Division as a unified team. The President, 
while responsible for the parliamentary conduct of meetings of the Board of Trustees and the 
annual National Council Meeting, neither makes decisions for the board or the division, nor 
votes on motions except when necessary to break a tie.  Decisions made by the Board of Trustees, 
especially when arrived at after contentious debate, are supported wholeheartedly by all members 
of the board regardless of their position during the debate. The Spiritual Director is an Ex-Officio 
member of the Diocesan Division Board of Trustees and shall have authority to participate in and 
vote on all matters that come before it.

Please refer to The World Apostolate of Fatima USA Constitution for more detailed information about 
the functioning of Division Boards of Trustees. 

NEW MODEL DIVISION
The New Model Division was created to provide a simpler way of governance that does not involve 
incorporating as a 501C3 non-profit association. The New Model Division operates under a 
Diocesan Division Leader (DDL) appointed by the National Office. The Diocesan Division Leader is 
the sole representative for the diocese at the national level and reports to the National Coordinator.

The Division must have a Chaplain who is approved by local Ordinary. The Chaplain may be a 
priest or deacon. 

It is at the parish level where most of the WAF Blue Army work is done. A new division leader may 
start with parish representatives who help establish the WAF Blue Army presence in their parishes 
and are the liaisons to the parish priest. Parish representatives can help establish a Fatima Prayer 
Cell and First Saturday devotions in the parish, and represent the WAF Blue Army at parish events 
and in parish communications.

From here, regional representatives can be appointed for each deanery or district to start to form 
a larger structure who work with the Diocesan Division Leader to spread the message beyond 
parishes.

The Diocesan Division Leader may also create an Advisory Committee (which can be from the most 
engaged parish and regional coordinators) and assign someone to Treasurer and Secretary duties. 
The Chaplain may assist in this process to ensure a committed and solid group. A committee of 5 to 
6 members is sufficient to assist the Diocesan Division Leader. Advisory Committees are not board 
members who vote. They work with the DDL to advise and guide the mission for the diocese. See 
roles and responsibilities below.

LEADERSHIP REQUIREMENTS
All those involved in leadership positions in the Apostolate must be a member of the World 
Apostolate of Fatima and registered as such with the National Office. Diocesan Divisions – 
those elected or appointed by the National Coordinator – register their leaders via the annual 
credentialing process and report changes to the National Coordinator. Any committee members, 
parish or regional representatives or prayer cell leaders appointed by Division leaders must be a 
member of the Apostolate. Where no Division is present, Chapter and Prayer Cell Leaders must be 
a member of the Apostolate and approved by the National Coordinator. Leaders join the Apostolate 
by committing to living Our Lady’s requests and signing the Pledge at www.bluearmy.com/join.
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ROLES AND RESPONSIBILITIES	

Chaplain

•	 Is a priest or deacon approved by the local Ordinary.

•	 Guides the apostolate in spiritual, doctrinal and liturgical matters and is a liaison to the 
local Ordinary.

•	 Serves as an ambassador for the apostolate with the diocesan priests and those in parish 
ministry.

•	 May give spiritual reflections or talks and offer or arrange for Mass and confession at WAF 
Blue Army events.

•	 Is a voting member of the World Apostolate of Fatima USA in accordance with the National 
Constitution and Bylaws. 

Diocesan Division Leader

•	 The DDL is appointed by and reports to the National Coordinator, and by this appointment, 
is confirmed as the moderator for the division.

•	 Disseminates the programs, materials, prayer initiatives and announcements from the 
National Office, and engages people in joining the apostolate (www.bluearmy.com/join).

•	 Has authority to govern the Division to fulfill the mission of the WAF Blue Army in the 
Diocese.

•	 Creates the formal structure as outlined above and helps in the formation and training of 
committee members and representatives.

•	 Appoints members of an Advisory Committee and names a Treasurer, Secretary and 
National Delegate. The DDL may remove members as necessary to maintain the mission 
and unity of the Diocesan Division.

•	 Appoints regional and/or parish representatives who will help carry out the programs and 
activities of the Division in local districts and parishes. The DDL may also remove or replace 
representatives as necessary to maintain the mission and unity of the Diocesan Division.

•	 Sets forth policies with the Advisory Committee, and in consultation with the Chaplain as 
needed. 

•	 Convokes and presides at Advisory Committee meetings, establishing their frequency (at 
least quarterly) as needed for unity, commitment, consultation and communication.

•	 Meets with regional/parish representatives regularly to facilitate communications, 
reporting, sharing and addressing issues. 
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•	 Works with the Chaplain on matters related to the spiritual mission of the apostolate as 
well as to maintain a communication channel with the bishop and priests in the diocese.

•	 Sets up opportunities to attract and train new leaders (with National’s help as needed).

•	 Establishes the Division bank account and is the primary signer on the account. This can 
be arranged under National’s bank account, which allows the Division to operate under its 
EIN and 501C3 status.

•	 Is authorized to manage accounts, deposit monies, pay expenses and purchase materials as 
needed for the work of the Division. Maintain regular communication with the Treasurer 
to record and retain receipts and prepare financial reports as needed for periodic review 
with the Advisory Committee. This is especially recommended for transparency. The DDL 
may establish financial policies with the Advisory Committee, such as agreeing to certain 
spending limits without consultation or approval.  

•	 Submits the necessary paperwork to credential the Division with the National Office 
annually, and submits the Delegate Reporting and Registration forms for the National 
Council Meeting. This annual credentialing is also an opportunity to review the leaders, 
committees and chaplain to determine if changes are necessary.

•	 Attends the National Council Meeting with the appointed Delegate and/or Chaplain. The 
DDL may carry a proxy vote for the Chaplain or Delegate.

•	 Prepares an annual report of activities to the National Coordinator and regularly submits 
new member lists who have joined through the Division. The DDL may also request from 
the National Office a list of new members in their diocese who have joined through the 
national channels.

Treasurer

•	 Is appointed by and reports to the Diocesan Division Leader.

•	 Is a second signer on the bank account. 

•	 Ensures accurate records of receipts and disbursements.

•	 Creates financial reports as requested by the Diocesan Division Leader for periodic review 
by Advisory Committee.

Secretary

•	 Keeps and maintains a record of meeting discussions and decisions and distributes copies 
to committee members.

•	 Creates meeting agendas with the Diocesan Division Leader and distributes with meeting 
announcements.

•	 Reports to the Diocesan Division Leader.
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National Delegate

•	 The National Delegate is appointed by the Diocesan Division Leader; preferably a member 
of the Advisory Committee or an active Regional/Parish Representative. 

•	 Is a voting member of the World Apostolate of Fatima USA in accordance with the current 
National Constitution and Bylaws.

Advisory Committee Responsibilities
Advisory committee members provide advice and strategic direction to the Diocesan Division 
Leader for the work of the apostolate, using their specific knowledge and skills. Their 
responsibilities may include: 

•	 Assist the Diocesan Division Leader in disseminating new programs and ideas that help 
spread the Fatima message, increase devotion to the Immaculate Heart of Mary in the 
diocese, and engage new members into the apostolate.

•	 Help promote initiatives coming from the National Office.

•	 Prioritize and evaluate new initiatives, ideas and collaborations within the diocese for their 
effectiveness and support of the WAF Mission.

•	 Advise on issues related to or raised by Representatives. 

•	 Help find solutions for communicating effectively with the members and parishes 
throughout the diocese, evaluating new technologies and communications platforms as the 
needs arise.

•	 Assist by using their skills for technologies and communications, or helps find people who 
can assist.

•	 Periodic review of financials with the Diocesan Division Leader and Treasurer. Advise on 
the use of funds for the mission and strategies of the apostolate. 

•	 The committee may take up concerns with the National Coordinator if issues arise that 
cannot be resolved internally.

Regional/Parish Representatives

•	 Regional and parish representatives report to the Diocesan Division Leader and are 
charged with carrying out the programs and initiatives within their respective districts to 
help spread the message of Fatima. 

•	 Representatives meet with the Diocesan Division Leader (regularly as needed) to 
understand the directives and programs and to understand the message and mission.

•	 Representatives must be members of the WAF Blue Army.

•	 Representatives seek to engage the priests in the message of Fatima and be a presence in 
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the district or parish for the WAF Blue Army. 

•	 Representatives may engage the parish by forming Fatima Prayer Cells, promoting First 
Saturday devotions, advertising WAF Blue Army events in the bulletins, coordinating 
pilgrim virgin statue visitations, and distributing WAF Blue Army materials. 

•	 Representatives seek to engage new members in the apostolate.

CHAPTERS	  

The National Office will also assist individuals who wish to start a WAF Blue Army Chapter where 
there is not enough people or interest in establishing a full-fledged Diocesan Division. There are a 
number of small groups of WAF Blue Army members scattered across the country that operate in 
this manner. While they are not voting members of the National Council, they are invited to attend 
the annual National Council Meeting to connect with other apostolate leaders and learn from 
Diocesan Division Leaders how to structure for growth.

A WAF Chapter may operate out of a parish with the parish priest’s permission. The priest is asked 
to be the chaplain or may allow another priest or deacon to serve the group in this role. Similar to 
a Division, a WAF Chapter may assemble a committee who wish to help in spreading the Fatima 
message, utilizing the programs and materials of the WAF Blue Army. They may also set up 
Fatima Prayer Cells, host a pilgrim virgin statue tour, and work with the National Office on other 
initiatives. The leader of a Chapter must be a member of the World Apostolate of Fatima USA and 
commit to representing the mission and work of the National Office. He/she will be approved by 
the National Coordinator and register the Chapter with the National Office. 

FATIMA PRAYER CELLS	

The WAF Blue Army Fatima Prayer Cell is the most basic level for living, learning and spreading 
the message of Fatima in a parish or home setting. Many Fatima Prayer Cells exist around the 
country in dioceses where there is no other WAF Blue Army presence. Leaders must be a member 
of the WAF Blue Army and have permission of the parish priest to establish a prayer cell in the 
parish; the priest acts as a chaplain and oversees the group. Fatima Prayer Cells are largely self-
directed. The group may decide how often they wish to meet to pray the Rosary, learn together the 
Fatima message and prayers, utilizing the Fatima Prayer Cell booklet and other materials produced 
by the WAF Blue Army. The leader should report changes in status of the group to the National 
Coordinator or Diocesan Division Leader where one exists.

Leaders of a Chapter or Prayer Cell must work through the National Coordinator to get established 
and be registered as a Blue Army group with the National Office. They are encouraged to have all 
members of the group join the WAF Blue Army and commit to living the message and devotions for 
the sake of conversions.
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INDIVIDUAL MEMBERS	

Many people are drawn by the Immaculate Heart of Mary at a statue tour or Fatima event to 
become a member of the World Apostolate of Fatima. They may not feel called to get more involved 
in a prayer cell, chapter, or diocesan division, but their spiritual commitment to fulfill Our 
Lady’s request at Fatima help generate grace and mercy for the world. By their membership, the 
Apostolate is able to help form them in the devotion and consecration to the Immaculate Heart, 
and they are united with members around the world in offering prayer and penance for the 
conversion of sinners and salvation of souls. They receive emails and correspondence from the 
National office to help them stay connected to the mission of Fatima. 

ANNUAL CREDENTIALING	

The apostolate’s Divisions/Chapters are not autonomous entities independent of the National 
Apostolate which, as a Public Association of the Faithful, is canonically compelled to exercise 
oversight of its member organization’s apostolate activity. Their existence and their authority to 
engage in the work of the apostolate are derived from their official recognition by the National 
Apostolate. Therefore, our Constitution requires Diocesan Divisions to be credentialed annually 
in order to operate in the diocese as part of the official World Apostolate of Fatima USA. It is also 
necessary to be able to participate as a voting member of the National Council Meeting, held in 
September. The annual credentialing process also allows for Division Leaders to assess the state of 
the Division and whether changes are necessary.  

Credentialing forms, delegate reporting and NCM registration forms are mailed and emailed 
annually to Division Leaders. These are also available at the Diocesan Division web portal at 
BlueArmy.com.

Parish and Chapter leaders are also required to stay in regular contact with the National 
Coordinator. They are encouraged to attend the annual National Council Meeting to network, 
collaborate and learn more as a leader. 
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NATIONAL COUNCIL MEETING	

The Annual National Council Meeting is held at the National Blue Army Shrine in September 
(generally the third Friday/Saturday). Divisions that are credentialed are able to vote at the 
meeting, and allowed up to three votes (President or Diocesan Division Leader, Chaplain, Elected 
or Appointed Delegate). A quorum is set based on the total number of Delegates eligible to vote 
from credentialed divisions, and the number in attendance. Twenty-five percent of the voting 
body is necessary to be present to establish a quorum. Blue Army members, chapter leaders and 
guests are welcome to attend the National Council Meeting to learn about and connect with the 
Apostolate.

Friday is set aside for the Business Meeting. An agenda is presented and approved; nominations 
and voting of candidates for the Board of Trustees occurs; resolutions are reviewed and voted 
upon; other business needs are addressed and voting as necessary. The Executive Director presents 
an overview of the state of the apostolate, vision, direction and achievements. The National 
Coordinator makes a presentation of programs and initiatives for division involvement. The 
Treasurer presents an overview of the apostolate financials, and an audit report is presented. 

Saturday is set aside for the Divisions, including a morning reflection by the bishop or clergy, 
presentation of new initiatives or programs, individual division presentations and discussions. 
Time is allowed for private prayer around the shrine. The evening banquet ends the NCM.

Members are asked to arrive on the Thursday evening before the Friday business meeting, which 
begins promptly at 9 a.m., and stay through Sunday to be able to attend the Saturday evening 
banquet. Accommodations are at the Holy House and other retreat houses on the grounds. Meals 
and snacks are included in the cost. Daily Rosary, Mass and confessions are available. 
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The operations of a Division include all the things it does which are aimed at helping people learn 
about Fatima and spiritually adopt Our Lady’s requests in their daily lives. They may be categorized as 
follows: Events, Education & Formation, and Practice. 

EVENTS	

Hosting events and activities for the purpose of giving exposure to the story of Fatima and Our Lady’s 
message are popular and attract new generations to Marian devotion and adopting a sacrificial 
spirituality. These may include:

1.	 A tour of the International or National Pilgrim Virgin Statue throughout the diocese.

2.	 A tour of the Division’s Pilgrim Virgin Statue to parishes in the diocese.

3.	 WAF-sponsored Fatima speaking events, days of recollection, or Marian congresses 

4.	 Diocesan events where Our Lady’s statue can be present and processed

5.	 Adopting and promoting the programs of the WAF Blue Army as outlined below.

6.	 Family events such as screening movies, family First Saturdays, Rosary/community meals.

PART III: 

Operations
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EDUCATION & FORMATION	

Assisting the faithful in understanding Our Lady’s message, being formed in the devotion to the 
Immaculate Heart, and sharing it with others helps expand Mary’s “army” of faithful devotees for 
the sake of conversions and peace. This may include:

1.	 Providing educational and inspirational print and digital tools, produced by the National 
Office, to educate and form youth and families.

2.	 Training programs designed with the National Office to assist leaders in understanding and 
speaking on the message of Fatima.

3.	 Workshops devoted to education/formation of WAF Blue Army members and leaders.

4.	 Resources that help Fatima Prayer Cell members grow deeper in their formation.

5.	 The promotion of parish and school resources, many of them available free on our website.

6.	 Communications with parish priests and school leaders to educate them on the division 
activities and events (National can assist with letters, communications).

7.	 Visibility at diocesan or parish events where a WAF Blue Army booth can help expose more 
people to the message and mission of Fatima.

8.	 The use of the Division webpage on www.bluearmy.com and social media to post division 
events and activities. 

PRACTICE	

The actual positive response to our Our 
Lady’s Fatima requests as outlined in the 
Pledge, which leads to conversions and peace. 
The Living Fatima Pathway: pray, pledge, 
participate, share, go deeper → new members, 
formed leaders, reinvigorated chapters, 
parish and school participation, young adult 
chapters, youth and family formation.
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FATIMA SPEAKERS AND PRESENTATIONS	

The National Office welcomes the opportunity to speak at your events and activities, and to 
recommend materials and books to sell, which helps raise money for the division. We have also 
made presentations to school groups, including high schools. To request a speaker, contact the 
National Coordinator, or go online at https://www.bluearmy.com/speaker-requests/.

If you would like help in constructing a basic talk on Fatima or a digital presentation for a local 
group, please contact the National Coordinator.

SAMPLE INTRODUCTION OF THE WAF BLUE ARMY	 

Greetings. My name is [ ] of the [Division/Chapter/Prayer Cell] of the World Apostolate of Fatima 
USA. We are an international Public Association of the Faithful, founded in 1947 as the Blue Army 
of Our Lady of Fatima, with headquarters at the National Blue Army Shrine in Washington, NJ, and 
international headquarters in Fatima, Portugal.

Our mission is to help people learn, live and spread the requests of Our Lady of Fatima, which are 
found on our Pledge that was conveyed by Sister Lucia to our co-founder, John Haffert, in 1946. 
With the blessing of the Bishop of Fatima who asked that it be promulgated throughout the world, 
Mr. Haffert joined forces with Msgr. Harold Colgan, a parish priest in Plainfield, NJ, and together 
they formed The Blue Army of Our Lady of Fatima, which grew rapidly into an international 
apostolate. It became known as the World Apostolate of Fatima in the 1990s, and was decreed a 
public association of the faithful by Pope John Paul II in 2005.

We are the only Fatima apostolate that speaks on behalf of the Catholic Church on the message of 
Fatima. 

Our apostolate is also the custodian of the world-famous international Pilgrim Virgin Statue of 
Fatima, which has traveled around the world since 1947. The Pilgrim Virgin Statue tours were 
the primary way in which the message of Fatima spread beyond Europe after World War II. It is 
still reaching new generations through our diocesan tours, which visit parishes and schools, and 
occasionally college campuses, prisons, convents or facilities for the elderly. 

Our primary purpose is to carry on the mission given to Sister Lucia, to establish devotion to the 
Immaculate Heart of Mary in the world and help people live Fatima daily through our pledge, 
programs, and presentations. We invite you to join Our Lady’s Blue Army and begin living the 
Fatima requests daily. By this, you are helping to bring about the conversion of sinners and peace 
in the world, as promised by the Virgin Mother at Fatima. You can join the World Apostolate of 
Fatima by signing the Blue Army Pledge at [www.bluearmy.com/join]; Together we can change the 
world. Thank you.
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Our programs help equip members and potential members, leaders and parish/school partners with 
the tools to go deeper—from prayer groups to First Saturday devotions to statue visitations. We seek 
to unite our national team and WAF leaders with messaging and tools that support a single mission. 
Our programs aim to help people grow deeper in the message – Pray, Pledge, Consecrate, Participate, 
Spread, Support. 

PILGRIM VIRGIN STATUE TOURS	  

The Pilgrim Virgin Statue tours are the primary way to drive 
awareness and growth. For more than 75 years, this program 
has proven to be the most effective means of touching 
people in their hearts through personal encounter with the 
beautiful Lady of Fatima. They hear the message of Fatima 
through our custodian presentations, they pray before the 
statue, present their petitions and then they desire to go 
deeper. The highest percentage of new apostolate members 
are generated at our statue tours.

The WAF Blue Army is the custodian of the International 
Pilgrim Virgin Statue (IPVS) and the National Pilgrim 
Virgin Statue (NPVS). Because of our authority to speak on 
behalf of the Church, these statues travel to parishes and 
schools, not to private homes. 

PART IV

Programs
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HISTORY OF THE PILGRIM VIRGIN STATUES	
The IPVS is one of two twin statues sculpted by José Thedim, the famous Portuguese artist, in 1947, 
under the direction of Sister Lucia. Thedim also sculpted the first Fatima image, which sits at the 
site of the apparitions at Fatima, is processed nightly in the candlelight processions, and is f lown 
to Rome on request of the pope. The IPVS image reflects more closely how Our Lady looked: her 
garments, the gold star on her dress and golden globe which hangs from around her neck. 

It was commissioned by John Haffert and blessed by the bishop of Fatima on Oct. 13, 1947, who 
prayed that the presence of Our Lady would travel with the statue. From 1947 to 1950, the statue 
visited more than 50 dioceses in Canada and the United States, where hundreds of thousands 
of people lined the streets and cathedrals to welcome her. Because of the great response to the 
Fatima message, requests for the statue grew rapidly and it began to travel to Asian countries. In 
1952, Pope Pius XII blessed the statue and imparted a special blessing on the work of the Fatima 
Pilgrim Virgin Tours. He stated:  “In 1946, I crowned Our Lady of Fatima as Queen of the World and 
the following year, through the Pilgrim Virgin, She set forth to claim Her dominion, and the favors She 
performs along the way are such that we can hardly believe what we are seeing with our eyes.”   The statue 
has traveled to more than 100 nations, and in 1993, it was crowned in front of Vladimir Lenin’s 
tomb in Russia’s Red Square after the fall of Communism.

The National Pilgrim Virgin Statue (NPVS) was one of 25 statues intended for various nations that 
were blessed by Pope St. Paul VI in 1967. Patterned after the IPVS, it was sculpted by the son of Jose 
Thedim, and is considered one of the most beautiful statues in America. It travels throughout the 
US and its territories and is available for diocesan and special tours or visitations on request. 

PROGRAM MATERIALS AND CONTACT	
The WAF Blue Army has developed a program for a successful tour. We provide the Division or tour 
coordinator with guidelines for planning, communications to the parish or school, promotional 
materials and photos. 

The main website for the Statue Tours is www.FatimaTourforPeace.com.  You can request a tour, 
view tour schedule, access planning materials and posters and read more about the unique history 
of the statues. Contact Patrick Sabat, program manager, 219-218-8991 or psabat@bluearmy.com

IPVS NPVS
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FATIMA PRAYER CELLS	

The first level of organized WAF Blue Army activity is the Fatima Prayer Cell. It serves our core 
value to put prayer first before anything else—especially the Rosary. The prayer cell is a weekly 
spiritual gathering for small group prayer, preferably in a parish, but also in homes. Members 
endeavor to grow in holiness by responding to Our Lady’s requests for prayer and penance in a 
spirit of reparation. The Prayer Cell is the WAF Blue Army presence at the parish level and can do 
other activities such as lead the Rosary for First Saturday devotions, display Fatima literature, and 
be a liaison between the parish and National Office or Diocesan Division.  

The Fatima Prayer Cell was one of the earliest programs of the apostolate, dating back to the 1950s. 
The idea behind a “cell” is that it would grow and branch off to another prayer cell, forming a 
network of groups that pray for Our Lady’s intentions at Fatima and the work of the WAF/Blue Army. 

To form Fatima Prayer Cell:

1.	 The group leader must be a member of the WAF/Blue Army and register the group with the 
National Office through the national coordinator. Group members are also asked to join the 
apostolate.

2.	 Prayer Cells are ideally formed within a parish with the priest’s permission. The priest or 
deacon should act as a chaplain to oversee the group. 

3.	 Prayer Cells utilize the Fatima Prayer Cell Program/Lucia Speaks booklet, published by 
the WAF/Blue Army, which includes a program for prayer and reflection, as well as the 
story of Fatima for learning. A study guide was developed to accompany the book and 
help members grow deeper in the message. It is a free PDF download available at www.
bluearmy.com/prayer-cells. Prayer cells may also study books recommended by the 
National Office.

FIRST SATURDAY DEVOTIONS	

One of the most important aspects of the Fatima message was Our Lady’s request for the First 
Saturdays of reparation. Sister Lucia described in her memoirs a vision given to the three children 
during the June apparition of the Immaculate Heart in the palm of Our Lady’s right hand encircled 
by thorns which pierced it. “We understood that this was the Immaculate Heart of Mary outraged 
by the sins of humanity and seeking reparation.”  The First Saturday Communions of Reparation 
devotion was presented to Sister Lucia on Dec. 10, 1925, in an apparition by Our Lady. It was the 
first of two requests (the Consecration of Russia to the Immaculate Heart) to avoid WWII and the 
errors of atheistic communism that would cause further wars and suffering, the loss of souls and 
persecutions of the Church. Sister Lucia has given greater emphasis to this devotion since the 
1984 Consecration of the World/Russia to the Immaculate Heart of Mary, which brought about the 
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break-up of the Soviet Union and Communist Party, and new religious freedom. She especially 
recommends the devotion to help maintain world peace (avoiding a third World War) while we 
await the full triumph of the Immaculate Heart.

The WAF Blue Army has developed resources to assist Diocesan Divisions, parishes, schools and 
individuals in promoting and practicing this devotion.  

1.	 The Treasures of First Saturday booklet for individual or group use, which offers an 
explanation of the blasphemies and a First Saturday Aid with rosary meditations, Fatima 
prayers and reflections.

2.	 Great Promise Passport for schools, families and individuals to track five First Saturdays.

3.	 Parish Resource Kit with a how-to guide and promotions for the parish community.

4.	 First Saturday Pilgrimage – a 12-month virtual journey through Portugal and Spain, 
touching all the places where the three Fatima seers lived. Videos filmed on location with 
reflections on the message accompany the program. A passport with a map of locations 
and stamps help the pilgrim track their journey. It is a great resource for individual use, 
parishes or dioceses.

HOME ENTHRONEMENT	

Enthroning one’s home to the Sacred and Immaculate Hearts helps bring these devotions and the 
promise of their protection into the family. Enthroned homes become domestic churches in which Jesus 
and Mary are participants in the everyday lives of all family members. The sanctification of daily duty – 
that most fundamental call of Our Lady of Fatima – is much easier to achieve in such an environment.

The Home Enthronement ceremony takes place in the home. Preparation, although normally 
taking place in the home, may occasionally be done elsewhere.  A pastor, for example, might 
prepare a group of families together, and then visit each home individually to conduct the 
ceremony. A permanent deacon may also officiate at Home Enthronement ceremonies.

Some Diocesan Divisions and Parish Chapters incorporate a home-to-home visitation program 
with a Fatima statue. The statue is brought to the family’s home for one week prior to the Home 
Enthronement. They pray the Rosary daily as a family and make a family consecration. After the 
home is enthroned, the statue travels to the next family. This home-to-home statue program can 
also take place without home enthronement (it depends on a priest or deacon’s availability). A 
leave-behind packet of information about Fatima, such as a Rosary and Brown Scapular pamphlet, 
prayer card and pledge forms, can be included for host families.

For more information about Home Enthronement, or to obtain assistance in scheduling an 
Enthronement, contact Kristin Stravinsky, National Chairperson, at 903-495-2020 or kstravinsky@
bluearmy.com.
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NIGHT OF LOVE VIGILS OF REPARATION	

The WAF Blue Army has re-vamped the traditional Blue Army All-Night Vigils on First Friday-First 
Saturday, based on John Haffert’s book, Night of Love, to better accommodate today’s busy parish. 
This was introduced during the Eucharistic Revival to invite parishes to make reparation before 
our Eucharistic Lord and pray for all those in their parish families who have fallen away from 
the Church.  It includes a condensed program for a Friday evening-to-midnight Saturday vigil. 
Many parishes will hold a short vigil on a First Friday evening to honor the Sacred Heart of Jesus 
and invite parishioners back the following morning for First Saturday Mass and devotions. The 
program reminds priests and parishioners of Jesus’ desire to heal us by His presence, but also to 
show our love for Him by our presence. The First Fridays and First Saturdays each come with a 
special promise of salvation to those who participate.  A free PDF download of the condensed Night 
of Love program and other resources are available at www.bluearmy.com/night-of-love

MARIAN PROCESSIONS	

The WAF Blue Army has always participated in public processions with statues of Our Lady of 
Fatima. Diocesan rosary processions, March for Life events, Corpus Christi processions, even local 
community parades create opportunities for our public witness and prayerful reparation. Mary’s 
image elicits wonder and veneration for her heavenly presence. She reminds people of her motherly 
love and care – that anyone can approach her as they can an earthly mother. Her peaceful disposition 
invites us to raise our minds to God. She can spark the smallest flame of faith in the hearts of those 
who have fallen away and help them return to God. We have no idea where the seeds might fall in our 
efforts to bring Mary to the public square. 

A recent development in the Cleveland division involves a program called A Mile for Mary on the 
last Saturday of October. It involves Mass, followed by a one-mile Eucharistic/Marian procession and 
Rosary, Adoration and Benediction. It offers an opportunity for participants to offer reparation and 
peaceful witness to Christ in our midst. Contact the National Coordinator for materials and details.
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MARIAN CONGRESS	

Marian Congresses create another opportunity for the WAF Blue Army to form people in the 
message of Fatima and meet face to face. These can offer a retreat like experience, with Mass, 
rosary, confession, meals, statue processions, adoration, speaker presentations, as well as 
literature sales, new member registrations and follow up communications. Typically held in a 
parish church with accommodations for meals and literature, it is courtesy to invite the local 
Bishop to say the Mass or speak, and to seek speakers – whether priests or lay people – who can 
teach on the authentic message of Fatima, keeping in mind our mission to establish devotion to the 
Immaculate Heart. Lent is often a good time to hold a Marian Congress because people are looking 
for retreats. Fatima – with all its mystery and spiritual depth – is an engaging topic.

Leaders can incorporate many things into a program, including enrollment in the Brown Scapular, 
launching a home-to-home statue visitation program, signing people up for a Home Enthronement, 
creating Fatima essentials kits to hand out to participants, encouraging people to start a Prayer 
Cell or First Saturdays in their parish. This is also a great opportunity to raise funds for the 
Division through ticket sales and literature sales. Contact the National Coordinator for assistance 
in developing a Marian Congress.

FATIMA FRIENDS ADVENTURE GUIDE

The Fatima Friends Adventure Guide is a fully 
illustrated catechesis on Fatima wrapped into an 
activity book for primary grade children, ages 
7-10. It presents the Fatima story and devotions 
through engaging content, fun activities and 
games. This is a simple and effective five-month 
faith enrichment program that children complete 
primarily at home. Family members and classmates 
learn together from the Fatima Five team about 
Marian Consecration, the Rosary, Fatima Prayers, 
Brown Scapular, sacrifice, virtues and Family 
First Saturdays. It implants in children’s hearts 
the seeds of devotion to Mary’s Immaculate Heart 
and introduces the family to live Fatima in the 
home.  A FREE Fatima Friends Grown-up Guide 
helps educators and adults guide the child through 
the five easy challenges and learn together about 
Fatima and Marian Consecration through St. 
Louis de Montfort. It is available for the Division 
discounted rate at ShopFatima.com. 
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SETTING UP A BANK ACCOUNT	

For New Model divisions that are unincorporated, the World Apostolate of Fatima USA has set up a 
national bank account that offers sub-accounts for diocesan divisions/chapters. It allows the division/
chapter to deposit monies, write checks and use a debit card. Divisions can apply for a credit card, which 
is paid through their sub-account, and is also able to deposit money in a CD, which earns interest.  

This solution also allows non-incorporated divisions/chapters to receive donations under the 
apostolate’s 501(C)3 status and avoid paying sales taxes on materials sold at events. 

The division leader may request an application form through the national office, which requires two 
signers on the account. The form is then submitted to the Executive Director who sets up the account 
with the bank. While the Executive Director does have access to your sub-account as the overall 
“owner” of the main account, he is not involved in the division’s banking affairs.  The form is also 
available at the Diocesan Division Web Portal at BlueArmy.com/Leaders.

NATIONAL INSURANCE COVERAGE	

Catholic Mutual Group is the leading provider of property, liability, and employee benefit coverage 
for the Catholic Church in North America.  The World Apostolate of Fatima USA is a member of CMG 
as an officially recognized institution of the Catholic Church. CMG provides liability protection for 

PART V: 
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division events held in facilities or outdoor venues where insurance coverage is required or deemed 
necessary. Divisions pay a nominal annual fee to help offset the premiums. Insurance letters are 
mailed to Division Leaders annually at the beginning of the year.  In the event you are asked to 
provide a Certificate of Liability for your parish or diocesan event, the National Coordinator or 
National Office can help you obtain one from Catholic Mutual.

SETTING UP A SHOPFATIMA.COM ACCOUNT	

Diocesan divisions receive a 40% discount on materials published by the WAF Blue Army Press to  
disseminate the authentic message of Fatima. All of our publications and materials are approved 
by the censor in the Diocese of Metuchen where our headquarters are located. These materials 
include books, booklets, pamphlets, prayer cards, and more. Book and booklet orders require a 
minimum order to receive the discount. Pamphlets and prayer cards are available in bulk packets 
of 100 that are priced at the 40% discount.  

Division leaders can create a business account at ShopFatima.com. When this is completed, 
your account will be added to the “Divisions” customer group and you will receive the automatic 
discount at check out. Purchases can be made online via credit/debit card only. Contact the 
National Coordinator to help set up your account.
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ESTABLISHING A DIVISION WEB PAGE	

Our website, BlueArmy.com, has a Division section created for web pages or links to established 
Division websites (these must comply with the Brand Guidelines). This allows divisions to list their 
leaders, events, newsletters and other essential promotions. Contact the National Coordinator to 
have a web page created for your division.

Often people call and wish to know where the WAF Blue Army is located in their area. Therefore, 
a section is also being created for Chapters and Fatima Prayer Cells. It is critical that groups and 
leaders are registered with the National Office so that we can direct people and know who is 
representing the WAF Blue Army in parishes and dioceses. 

DIVISION WEB PORTAL	

A private web portal for leaders is set up at bluearmy.com/leaders to access the WAF Blue Army 
Leaders Manual, Constitution and Bylaws, Brand Guidelines, Credentialing and NCM Registration 
Forms, Bank forms, logos, gallery of approved photos and other necessary information.  

BUSINESS CARDS	

The National Office can provide Division Leaders with a business card designed according to our 
branding to be printed locally by the division, or printed online and mailed for a nominal charge. 
Contact Megan at graphics@bluearmy.com. 

USING THE BRAND GUIDELINES	

In an effort to present a unified brand identity for the WAF/Blue Army throughout its operational 
scope, we have created a comprehensive Brand Guidelines brochure to help staff, leadership, 
division members, and volunteers present a cohesive, consistent, compelling identity and message 
for our apostolate. Careful adherence to these guidelines will ensure that every communication—
whether a printed piece, digital content, or radio message—effectively and cohesively represents 
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the voice and values of the WAF Blue Army. Please review and follow the Brand Guidelines in 
all your communications and presentations. Access online at BlueArmy.com/Leaders or refer to 
the printed guide available through the National Coordinator. If you have any questions about 
branding, contact Megan at graphics@bluearmy.com or Barb at bernster@bluearmy.com

NATIONAL WEBSITES AND SOCIAL MEDIA	

We encourage all Divisions and Chapters to share your events and happenings with us to post on 
our social media. Please let us know if you have a Facebook page so that we can “follow” you and 
you can “follow” us. This helps us present the World Apostolate of Fatima USA, of which you are 
part of, and shows an active, vibrant and unified apostolate that people will be excited to join. 
Please contact Matthew at social@bluearmy.com

www.bluearmy.com				     
www.bluearmyshrine.com			    
www.avemariatours.com			    
www.facebook.com/OurLadysBlueArmy	  
www.facebook.com/BlueArmyShrine 
www.instagram.com/fatima_bluearmy/ 
www.youtube.com/OurLadysBlueArmy 
www.x.com/FatimaBlueArmy 
www.Watch.BlueArmy.com  (video assets available for your use) 
www.BlueArmy.com/Leaders

EMAIL MARKETING	

The WAF Blue Army national office uses Constant Contact for mass email marketing. We submit 
regular monthly emails to our members, which include members in your diocese. Monthly 
emails include WAF Apostolate News, Shrine News, Voice of Fatima (Executive Director message), 
Appeals, Novenas, New Initiatives, Gift Shop specials and more.

If you have a special event you would like to promote, please share it with us to be included in the 
WAF Apostolate News email, which goes out every month on the Thursday before First Saturday. 
Please contact Matthew at social@bluearmy.com, or Barb at bernster@bluearmy.com

Special consideration will be made if you would like to have an event promoted to members in your 
area.  Due to staff limitations, we cannot promise to accommodate your request. Divisions can look 
into email marketing services, such as MailChimp, which is free up to a certain number of contacts.
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PODCASTS, VIDEO AND PRINT ASSETS	

As we move forward with creating digital assets, such as videos and podcasts, we will be sharing 
these with Division and chapter leaders to assist them in their own training or in presenting to 
their local communities.  This especially pertains to our programs, the Fatima story and message, 
clips about our apostolate and who we are. We also hope to attend some of your local programs 
to obtain video footage and photos to represent activities and events from around the country.  
Currently, our video assets are housed on www.watch.bluearmy.com. These are available for your 
use in presentations or in your social media.  

We can also provide articles about Fatima, the three children, our history or other topics that you 
would like to share in a newsletter or if you need information for a talk or presentation. 

Furthermore, if you have an idea or an event you would like to present in one of our podcasts, 
please contact the National Coordinator. 
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BLUE ARMY PRESS	

Blue Army Press is the publishing arm of the WAF Blue Army. Since 2019, it has published or 
reprinted 14 book titles, including the biography of Sister Lucia, A Pathway Under the Gaze of 
Mary; a daily meditation book, Mary’s Gentle Path, written by a division leader; a deep dive into 
the meaning of Fatima, The Marian Manifesto, by one of our statue custodians, and a number of 
original and reprinted titles by John Haffert. 

This section under our online store, ShopFatima.com, also includes our program booklets, 
pamphlets, prayer cards, and other resources. Visit www.ShopFatima.com/Blue-Army-Press. See 
how to set up an account in the Business Assets section.

BLUE ARMY SHRINE AND HEADQUARTERS	  

The National Blue Army Shrine of Our Lady of Fatima is the headquarters of the World Apostolate 
of Fatima USA. It was developed in the 1970s to help people experience Fatima in America. Built 
on 150 acres of land about an hour west of the New York/Newark metropolitan area, it offers peace 
and renewal to pilgrims who visit from all over the U.S. and beyond.  It features the Holy House 
Chapel and Fatima Center, which can accommodate up to 60 people for lodging, a full kitchen and 
dining space and gathering area. Four other retreat houses help accommodate larger groups, and 
provide quiet space for priests or smaller groups on private retreats.

A Rosary Garden and Stations of the Cross offer a private wooded area for walking and prayer. The 
Capelinha, an exact replica of the Capelinha (chapel of apparitions) in Fatima, offers space for 
prayer and gatherings. The main upper shrine is an outdoor space that accommodates 1500 people 
under its vast roof, representing Our Lady’s mantle of protection. It is topped by a 130 ft. spire and 
bronze statue of Mary. The Shrine also features a gift shop and Blessed Sacrament Chapel, where 
daily Mass, Confession and Rosary are offered. An onsite broadcast studio allows the staff to create 
podcasts and video productions to disseminate the message to vast audiences.  

During the Fatima season, May – October, thousands of pilgrims attend the many events here, 
especially on the 13th day of the month.  Visit www.BlueArmyShrine.com to learn more. Contact 
the Shrine Manager for information about making a pilgrimage here or conducting a retreat.
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AVE MARIA PILGRIMAGE TOURS	

The WAF Blue Army conducts Catholic pilgrimages to Fatima and other holy sites, through 
Ave Maria Pilgrimage Tours. Accommodations for our Fatima pilgrimages are at our hotel and 
conference center, Domus Pacis, directly across from the Fatima Shrine in Portugal. It is also our 
international headquarters. Diocesan divisions can participate in or sponsor tours to Fatima, and 
other holy sites through our tour company. Contact Dorothy Carollo, dorothyc@bluearmy.com or 
visit www.AveMariaTours.com. 
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NATIONAL CONTACTS	

1.	 Executive Director  
David Carollo 
dcarollo@bluearmy.com 
908-689-1700, #216

2.	 National Coordinator  
Barb Ernster 
bernster@bluearmy.com 
612-419-7677

3.	 Shrine Manager 
Dorothy Carollo 
dorothyc@bluearmy.com 
908-689-1700, #224

4.	 Pilgrim Virgin Statue Tours 
Patrick Sabat 
psabat@bluearmy.com 
219-218-8991

5.	 Social Media/Communications 
Matthew Scarince 
mscarince@bluearmy.com 
908-689-1700, #234

6.	 Donor/Member Services 
Marie Klementowicz 
mklementowicz@bluearmy.com    
908-689-1700, #231

7.	 Gift Shop/Shop Fatima  
908-689-1700, #218 

8.	 Ave Maria Pilgrimage Tours  
Dorothy Carollo 
pilgrimages@avemariatours.org   
908-246-6626





MAILING ADDRESS

P.O. Box 976 
Washington, NJ 07882-0976 

www.bluearmy.com 
908-689-1700

PHYSICAL ADDRESS

674 Mountain View Road East 
Asbury, NJ 08872 

www.bluearmyshrine.com


